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India were steadily sinking into a deplorable condition. The out-
come of Lord Lytton's ideas was the creation, for a term of three
years, of the post of ' Curator of Ancient Monuments/ who was to
prepare a classified list of the monuments of each Province, showing
whether they were worthy * to be kept in permanent good repair, or
were decayed beyond that point but not in complete ruin, or were
unimportant or irretrievably ruined/ The Government of India
were then to arrange with each Local Government as to the amount
of an imperial grant-in-aid to be made to each Province.

The officer appointed to fill this new post was Major H. H. Cole,
R.E., who between 1881-1884 produced three Reports formulating a
valuable, though naturally very incomplete, programme of conserva-
tion work for the future. Major Cole was also responsible for
twenty-two preliminary Reports on particular groups of monuments
in the Bombay and Madras Presidencies, Rajputana, Hyderabad
and the Punjab (including the North-West Frontier), and for ten
folio volumes which appeared under the title Preservation of
National Monuments in India (Calcutta, 1881-85), with some excep-
tionally fine illustrations and brief explanatory notes, of the most
famous buildings and antiquities in his charge. At the same time
he personally superintended the repair of a number of these
buildings.

At the end of the three years Major Cole's appointment was,
most unfortunately, terminated, and up to 1902 his Reports remained
the sole works of permanent value relating to conservation, as dis-
tinct from research, among the whole bibliography representing
forty years of archaeological activity in India. On the Curatorship
ceasing to exist, the work of conservation relapsed, as before, into
the hands of the Local Governments; but the energies of the Curator
had not been expended wholly in vain, since, apart from the actual
repairs which he carried out, they may be said to have laid the